RECORD OF PROCEEDINGS
													


MINUTES OF THE
SPECIAL MEETING OF
MEEKER REGIONAL LIBRARY DISTRICT
HELD
August 7, 2026 
A Special Meeting of the Board of Trustees (the “Board”) of the Meeker Regional Library District was held on August 7, 2026 at 5:00 p.m. at 490 Main St #3330, Meeker, Colorado  81641. 
						
	1. CALL TO ORDER/ATTENDANCE
	
	Trustees in Attendance were:
Keri Grieser
Toby Leavitt
Dan Olson 
Michael Cobb

Absent:  John Moffitt
					
Also in Attendance were:
Kristina Selby 
Glory Schmidt, CEGR Law
					


	2. DECLARATION OF QUORUM
	
	The meeting was called to order at 5:04 p.m. following roll call. A quorum was declared present.  Director Selby confirmed the meeting was properly noticed.

	

3. PLEDGE OF ALLEGIANCE 

4. DISCUSS LIBRARY BOARD APPLICATION PROCESS

	
						
Director Grieser then led the Pledge of Allegiance.
					
Director Selby provided background regarding the Library Board’s historical trustee application process and the respective roles of the Town and County as appointing authorities.
Ms. Schmidt clarified that the Library Board’s Bylaws do not supersede or limit the County’s statutory authority to appoint trustees. While the Board may establish procedures in its bylaws concerning the application and recommendation process, the County is not legally required to follow those procedures when exercising its appointment authority. Ms. Schmidt further noted that library districts have relatively limited statutory requirements compared to other special districts and that the Library Board therefore has flexibility in administering its internal application process.
Ms. Schmidt also discussed the District’s unique governance structure. Unlike most special districts organized under Title 32, which generally elect their directors, the District is governed under Title 24 and has two separate appointing authorities. The Board discussed the importance of ensuring that both the Town and County understand their respective roles and, to the extent practicable, follow a transparent and consistent process for trustee applications.
Ms. Leavitt emphasized that the purpose of the discussion was not to dispute the County’s appointment authority, but rather to promote transparency and establish a more consistent application process between the Town and County. Mr. Cobb asked for additional clarification regarding the source of the apparent conflict. Mr. Olson explained that the Board’s prior efforts were intended to reduce the administrative burden on the County and emphasized the importance of maintaining clear lines of communication among the Board and both appointing authorities.
Director Grieser noted that the Board has requested feedback regarding its Bylaws for approximately one year but has received little formal feedback. She recommended providing the Bylaws to the County and meeting with the County Commissioners to better understand their specific concerns before making any amendments.
Director Grieser made a motion to direct Ms. Schmidt and Director Selby to communicate with the County and County Attorney to clarify conflict in Bylaws. Director Cobb seconded. Director Olson finds the letter to be very clear and wants to remove any reference to the County from the Bylaws. 
Following further discussion, the Board agreed to maintain the current Bylaws pending further discussions with the County, including a proposed meeting with the County Commissioners in September. The Board determined that any potential amendments should be considered after the County has identified its specific concerns and the parties have had an opportunity to discuss the application process.
Director Grieser added to her original motion to hold off on amending the Bylaws, until further direction from the County. 
Director Grieser’s motion passed with 3 ayes (Directors Leavitt, Grieser and Cob) and one nay (Director Olson) and the Board directed Ms. Schmidt to communicate with the County Attorney regarding the parties’ respective legal interpretations and directed Director Selby to communicate with the County Administrator regarding the trustee application process. The Board further agreed to defer consideration of any amendments to the Bylaws until after receiving additional direction from the County and discussing the matter with the County Commissioners.
					


	5. BOARD MEMBER COMMENTS
	
	None. 

	
	
						

	6. MEETING ADJOURNED 
	
	There being no further business to come before the Board at this time, the meeting was adjourned at 6:06 p.m. 


	
	
						


	
	
	


	
Respectfully submitted,

	

	

	Glory S. Schmidt, Secretary for the Meeting
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