
 

 

January 14, 2025 Work Session 5:30pm 

 

 

 

1. Call meeting to order 

2. Discussion Items 

A. 2025 Budget: Review 
B. Strategic Planning 

a. Repair- Roof 
b. Storywalk 
c. Community Events 
d. Evaluation Processes 

C. Policy: Collections Development 

 

 


