RECORD OF PROCEEDINGS
													


MINUTES OF THE
Regular MEETING OF
MEEKER REGIONAL LIBRARY DISTRICT
HELD
JuLY 29, 2026 
A Regular Meeting of the Board of Trustees (the “Board”) of the Meeker Regional Library District was held on July 29, 2026 at 5:30 p.m. at 490 Main St #3330, Meeker, Colorado  81641. 
						
	1. CALL TO ORDER/ATTENDANCE
	
	Trustees in Attendance were:
Keri Grieser
Toby Leavitt
John Moffitt
Dan Olson 
Michael Cobb
					
Also in Attendance were:
Paul Wilson, CLA
Kristina Selby 
Glory Schmidt, CEGR Law
Matthew Miller, McMahan & Associates 
					


	2. DECLARATION OF QUORUM
	
	The meeting was called to order at 5:30 p.m. following roll call. A quorum was declared present. 

	
	
						

	3. POSTING OF NOTICE
	
	It was noted that notice of the meeting had been properly posted as required by law. The notice also included the agenda items. 


	

4. PLEDGE OF ALLEGIANCE 

5. AGENDA

	
						
President Moffitt then led the Pledge of Allegiance.
					
The Board reviewed the agenda. Upon motion duly made, seconded, and unanimously carried, the Board approved the agenda as presented.
					


	6. PUBLIC COMMENT
	
	No members of the public were present.  

	
	
						

	7. JUNE 24, 2026 MINUTES
	
	The Board reviewed the minutes of the June 24, 2026 minutes. Following discussion regarding attaching the Library Director Report to the minutes in lieu of providing narrative in the minutes, and upon motion duly made, seconded, and with unanimous approval, the Board approved the June 24, 2026 minutes as presented.


	
	
						

	8. SCHOOL LIBRARIAN REPORT
	
	There was no school librarian report available.

	
	
						

	9. FINANCIALS

	
	9.a. Monthly Profit & Loss, YTD Balance Sheet, and YTD Budget

Mr. Wilson presented the Profit and Loss Statement, Year-to-Date Balance Sheet, and Year-to-Date Budget Report. 

9.b. June 2026 Financials

Mr. Wilson also presented the claims and June 2026 unaudited financial statements. Upon motion duly made, seconded, and unanimously carried, the Board ratified approval of the claims and accepted the June unaudited financial statements.  The Board discussed a desire for decreased legal and accounting fees in fiscal year 2027 and steps to accomplish such a decrease. 

9.c. Audit 

Mr. Miller presented the 2025 Audit reporting this year went much smoother and quicker than last year. Upon motion duly made, seconded, and unanimously carried, the Board approved the 2025 Audit.  The audit report included recommendations for implementing purchase cards to replace the cash box system and separating cash handling into multiple drawers for better internal control. Director Leavitt did make note that the letter to the Board attached to the 2025 Audit contained some inaccuracies and duplications from last year. Mr. Miller reported these were corrected in a subsequent letter.  


	
	
						

	10. NEW BUSINESS
	
	10.a. IGA with Town of Meeker  
The Board discussed the IGA regarding the application process for Library Trustees that was discussed with the Town.  The Board discussed that this IGA does not obligate the County to perform in any way.  Further discussion occurred regarding the fact that this IGA is almost the same as the IGA the Board already approved between the Town and County, however, this IGA does not reference or include the County.  Upon motion duly made, seconded, and unanimously carried, the Board approved the IGA with the Town of Meeker regarding the application process.  
10.b. Employee Handbook    
This item was tabled due to the outdated version being in front of the Board. 

10.c. CLA Attendance at Meetings  
The Board discussed CLA’s attendance at meetings and a general desire for accounting fees to be reduced in 2027.  The Board and Mr. Wilson determined 5 meetings a year would be adequate for CLA’s attendance moving forward.  The Board also determined that CLA’s attendance will not be required at the August or September Board meetings.  

10.d. Record Retention 

Ms. Schmidt discussed record retention with the Board and advised that there should be procedures in place regarding record retention.  Ms. Schmidt and Director Selby will discuss putting procedures in place to ensure the District is complying with all applicable statutes regarding record retention.  

10.e. Library Board Term Restructure Letter from BOCC 

Mr. Cobb reported that he will be leaving the Board effective August 26, 2026, and Mr. Moffitt reported he will also be leaving the Board in 2027. Ms. Grieser recommended extending the joint appointment instead of Mr. Moffitt’s term to reduce the number of new Board members appointed at the same time. Director Selby will advise the County that the Town previously shortened Director Olson’s appointment to December 2026. The response to the County will also note Director Moffitt’s anticipated departure so the County can consider whether its proposed term restructuring should be revised accordingly.


	
	
						

	11. DIRECTOR REPORT
	
	Library Director Kristina Selby presented the Director’s Report attached hereto as Exhibit A and incorporated herein by this reference.   


	
	
						

	12. OLD BUSINESS
	
	12.a. Benefits Policy  

Director Selby presented the Benefits Policy to the Board, which incorporated the revisions discussed at the prior Board workshop. The Board discussed additional revisions, including clarifying the language regarding matching contributions. The Board also confirmed that full-time employees may accrue up to 240 hours of sick leave and 144 hours of vacation leave, while part-time employees will accrue one hour of sick leave for every 30 hours worked and may accrue up to 48 hours of vacation leave. August will serve as a transition period to test the new accrual system through ADP. Upon motion duly made, seconded, and unanimously carried, the Board approved the Benefits Policy, as revised, effective September 1, 2026.

12.b. Roof Update 

Director Selby provided an update regarding the roof project, reporting that construction is complete and the project is awaiting final inspection. The District will continue to hold the applicable retainage pending completion of the final inspection.


	
	
						

	13. DECLARATION OF AUGUST BOARD WORKSHOP DATE 
	
	The Board discussed the August workshop is scheduled for August 11, 2026. 

	
	
						

	14. OTHER BUSINESS
	
	Trustee Olson discussed the importance of providing new Trustees with access to the District’s legal and accounting professionals to better understand District operations and the responsibilities and nuances associated with serving on the Board. He noted that such access would serve as a preventative measure and help ensure the Board remains legally compliant. 

	
	
					

	15. DECLARATION OF NEXT MEETING DATE
	
	The Board confirmed the following upcoming meeting date:
· August Board Meeting – August 26, 2026

	
	
						

	16. MEETING ADJOURNED 
	
	There being no further business to come before the Board at this time, the meeting was adjourned at 7:10 p.m. 


	
	
						


	
	
	


	
Respectfully submitted,

	

	

	Glory S. Schmidt, Secretary for the Meeting
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