RECORD OF PROCEEDINGS
													


MINUTES OF THE
Regular MEETING OF
MEEKER REGIONAL LIBRARY DISTRICT
HELD
June 24, 2026 
A Regular Meeting of the Board of Trustees (the “Board”) of the Meeker Regional Library District was held on June 24, 2026 at 5:30 p.m. at 490 Main St #3330, Meeker, Colorado  81641. 
						
	1. CALL TO ORDER/ATTENDANCE
	
	Trustees in Attendance were:
Keri Grieser
Toby Leavitt
John Moffitt
Dan Olson 

Absent: Michael Cobb (excused)
					
Also in Attendance were:
Paul Wilson of CLA
Kristina Selby 
					


	2. DECLARATION OF QUORUM
	
	The meeting was called to order at 5:30 p.m. following roll call. A quorum was declared present. 

	
	
						

	3. POSTING OF NOTICE
	
	It was noted that notice of the meeting had been properly posted as required by law. The notice also included the agenda items. 


	

4. PLEDGE OF ALLEGIANCE 

5. AGENDA

	
						
President Moffitt then led the Pledge of Allegiance.
					
The Board reviewed the agenda. Upon motion duly made, seconded, and unanimously carried, the Board approved the agenda as revised, removing agenda item 12.b. (Benefits Policy) for the July workshop.
					


	6. PUBLIC COMMENT
	
	No members of the public were present.  

	
	
						

	7. APRIL 29, 2026 & MAY 27, 2026 MINUTES
	
	The Board first reviewed the minutes of the April 29, 2026 and May 27, 2026 minutes. Following discussion, and upon motion duly made, seconded, and with unanimous approval, the Board approved the April 29, 2026 and May 27, 2026 minutes as presented.


	
	
						

	8. SCHOOL LIBRARIAN REPORT
	
	There was no school librarian report available.

	
	
						

	9. FINANCIALS

	
	9.a. Monthly Profit & Loss, YTD Balance Sheet, and YTD Budget

Mr. Wilson presented the Profit and Loss Statement, Year-to-Date Balance Sheet, and Year-to-Date Budget Report. Neither Mr. Wilson nor Director Selby had anything to point out or report. However, the 2026 Budget may need to be amended in July. 

9.b. May 2026 Financials

Mr. Wilson also presented the claims and May 2026 unaudited financial statements. Upon motion duly made, seconded, and unanimously carried, the Board ratified approval of the claims and accepted the May 2026 unaudited financial statements.

9.c. Audit 

Mr. Wilson will work to make sure the Board has a final or near final report for the July meeting. Director Selby reported the auditors would have something for the board by the end of the month.  The report is due to the Board by June 30 and it is due to be submitted by July 31. 


	
	
						

	10. NEW BUSINESS
	
	10.a. Bylaws  
The Board discussed the revisions to the Bylaws prepared by Ms. Schmidt. Trustee Grieser discusses recommended revisions to the section in the Bylaws regarding vacancies, commenting there is a bit of repetition within the Bylaws regarding vacancies, recommending deletion of the repetition, removing the section regarding vacancies.  The Board approved the Bylaws as revised, with Ms. Schmidt revising the Bylaws recommended by Trustee Grieser, removing the section regarding vacancies (Section 4).[footnoteRef:1] After the motion and second were made, Trustee Olson made a comment that he is open to feedback from both appointing authorities, remarking he is not comfortable with the tone of the Bylaws, but is still comfortable approving the Bylaws, but does want to keep the relationship strong between the Board, Town, and County. Trustee Grieser responded that the Board’s goal is to have a streamlined process and she hopes that while not binding she is hopeful the appointing authorities would follow these Bylaws, which Trustee Olson agreed with.  [1:  This is a grammatical change, not change in content. ] 

10.b. Thank You Letter from School District   
Director Selby presented this letter.[footnoteRef:2] The Board appreciated the letter and Trustee Grieser reported that a member of the public reported the use of District funds in this way was a great use of funds.  [2:  Attached hereto as Exhibit A. ] 


10.c. Service Agreement between the District and AV Experts 
Director Selby presented the proposed service agreement and reviewed the anticipated scope of work. The equipment that would stay is the screen. The contractor recommended not installing television screens due to lack of use. Director Selby reported the various recommendations of the AV Experts.[footnoteRef:3] Trustee Moffitt expressed a desire for screens due to clarity as compared to projector projection, which Trustee Leavitt agreed with. The desire is for the public to be able to see documents on a screen with clarity. Trustee Moffitt recommended conferring with other libraries regarding their recommended contractors for this work. General desire for additional proposals that include hearing devicses and microphones.  [3:  Attached hereto as Exhibit B. ] 


Following discussion, the Board tabled approval of this proposal. 


	
	
						

	11. DIRECTOR REPORT
	
	Library Director Kristina Selby presented the Director’s Report. She reported that circulation numbers jump is due to hiccup in system due to how system reports check out of student books. Director Kristina Selby also reported on programming activities, including story time, crafternoon, and weekly prize winners for summer reading. Will resume Spanish/English conversation club will resume in July (last Friday of the month). Library of things spotlight is a projector for outdoor movie nights.[footnoteRef:4] ServPro came and installed temporary canopy. Roof replacement did start on June 10. Director Selby has been working on creating a job description for the Assistant Director position.  [4:  Director Report is attached hereto as Exhibit C. ] 



	
	
						

	12. OLD BUSINESS
	
	12.a. Trustee Appointment Process IGA 

Kristina provided an update regarding the proposed Intergovernmental Agreement (“IGA”) involving the Library, the Town, and the County. It was noted that the Town would like to schedule a July 21, 2026 meeting to discuss the appointment process. 


	
	
						

	13. DECLARATION OF JULY BOARD WORKSHOP DATE 
	
	The Board discussed the July workshop is scheduled for July 14, 2026 and the Benefits Policy will be the major agenda item. 

	
	
						

	14. OTHER BUSINESS
	
	Trustee Olson presented a list of books the community would like to see as a prize for the summer reading program or as books the library could purchase. Trustee Leavitt presented an idea that when people sign up for programs they could indicate a book they would like to see presented as a prize as part of the library’s collection. 

	
	
					

	15. DECLARATION OF NEXT MEETING DATE
	
	The Board confirmed the following upcoming meeting date:
· July Board Meeting – July 29, 2026

	
	
						

	16. MEETING ADJOURNED 
	
	There being no further business to come before the Board at this time, the meeting was adjourned at 6:14 p.m. 


	
	
						


	
	
	


	
Respectfully submitted,

	

	

	Glory S. Schmidt, Secretary for the Meeting
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